eqstrategist

Create High EQ Leaders
Keynote

CHEQL-KN-07 — Spark Inspiration and Ignite Team Success

Delivery Format
Live online or live in-person.

Who Should Attend?

e Leaders at all levels who want to inspire and motivate their teams.
e HR professionals seeking strategies to build high-performing, engaged teams.

e Individuals focused on personal leadership development and igniting their own
potential.

Duration
1 houir.

Keynote Aim

To equip leaders with practical and actionable strategies to launch their teams into a year,
phase or project of exceptional achievement.

In this power-packed hour, you'll:

e Learn the importance of celebrate wins: Recognize and appreciate your team's
accomplishments, building a foundation of positivity and momentum.

e Get inspired and inspire: Ignite your own passion and equip yourself to motivate and
energize your team to create an unforgettable year.

e Master goal-setting: Discover the secrets to setting SMART goals that
are meaningful, ambitious, and achievable. Learn how to align goals with the bigger
picture, ensuring everyone is working towards a shared vision.

¢ Unleash optimal buy-in: Engage your team's hearts and minds by setting clear goals,
defining individual roles, and painting a vivid picture of success. Watch as motivation
and commitment skyrocket!
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