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Transform Culture 
Keynote 

TC-KN-01 – Cultivating a Thriving Workplace Culture: A Practical 
Framework for Effective Transformation 

Delivery Format 
Live online or live in-person. 

Who Should Attend? 
Leaders – all levels of Management including Aspiring Leaders. 

Duration 
1 hour. 

Keynote Aim 
To empower leaders and changemakers with the knowledge and tools to cultivate a thriving 
workplace culture that drives engagement, innovation, and success. 

Content 
In this webinar, you will learn: 

• The significance of workplace culture in today's business landscape 

• The elements of a thriving workplace culture 

• Understanding the drivers of culture transformation 

• Introducing a practical framework for effective culture change 

• A case study of the successful implementation of this framework 
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