
Keynote Outline: 
Leading with Heart: Harnessing Emotional Intelligence for Impactful 
Leadership  

Delivery Format 
Live online or live in-person. 

Who Should Attend 
Business Leaders and Executives, Managers and Team Leaders, Human Resource Professionals, 
Entrepreneurs and Small Business Owners, Professionals in Training and Development, Students 
and Emerging Leaders 

Duration 
1 hour. 

Course Aim  
Discover the transformative power of Emotional Intelligence (EI) in leadership. This engaging 
keynote delves into the compelling research linking emotional competencies to effective 
leadership. Learn practical strategies to cultivate and apply EI, enhancing your leadership 
prowess.  

We’ll explore key components of EI and its direct impact on decision-making, team dynamics, and 
organisational success. Through real-world examples, you’ll gain actionable insights to elevate 
your leadership effectiveness. Uncover the secrets to fostering a culture of empathy, resilience 
and collaboration within your team. Join us for an inspiring session that will leave you empowered 
to lead with emotional intelligence at the forefront. 

Benefits of Attending 
• Appreciation of what emotional intelligence is, its role in your effectiveness as a leader and 

the inspiration to develop this critical resource 
• Practical strategies you can immediately apply 




