
Keynote Outline: 
Igniting the Heart of Change

Delivery Format 
Live online or live in-person. 

Who Should Attend 
General. 

Duration 
1 hour. 

Keynote Aim 
Change is a constant in our world, and it can be difficult to manage. This presentation will provide 
you with the tools you need to help others adapt, be resilient, and thrive through change. 

We will explore the common reasons people resist change, and how to lead and inspire people to 
embrace change and move forward with optimism. 

We will also discuss the importance of understanding the emotional impact of change, and how to 
create a supportive environment where people can feel safe to share their fears and concerns. 

This presentation is essential for any organizational change manager or professional who wants to 
help others navigate change successfully. 




