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Keynote Outline:

Coaching for Impact: How to Inspire and Grow your People

Delivery Format

Live online or live in-person.

Who Should Attend

o |eaders at all levels of organisations, who are interested in learning how to use coaching skills
to help their people grow and achieve their full potential.

e People managers, who want to develop their coaching skills to improve their team's
performance and engagement.

¢ HR professionals, who want to learn more about coaching and how to support a culture of
coaching within their organization.

¢ Anyone who is interested in developing their coaching skills, whether they are a coach,
consultant, or simply want to be a better leader and mentor.
Duration
1 hour (50 minutes content and 10 minutes of Q&A)

Keynote Aim

To inspire and equip leaders with the essential coaching skills to help their people grow and
achieve their full potential, using the proven GROW model of coaching.

This inspiring keynote will teach you how to:

o Master the art of coaching conversations to help your people identify and achieve their goals
e Develop your emotional intelligence to become a more effective coach and leader

o Apply the GROW coaching model immediately to get results
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