
 

 

Course Outline: 
Unleashing and Cultivating the Intrapreneur within 

 

Duration 

Two days. 

Course Aim 

Entrepreneurs are known for their ability to seize opportunity and drive forward relentlessly towards 

creative and innovative goals, taking substantial risks along the way. Whilst it’s easy to be infatuated 

with the idea of being an entrepreneur, it’s another altogether to sustain the high levels of energy and 

motivation required to continually re-create, plan, manage risks and navigate the peaks and troughs 

that are part and parcel of the life of an life planner. 

 

This course seeks to provide participants with a practical primer for developing the mind, heart and 

spirit of an entrepreneur and to learn and apply strategies for finding and sustaining high levels of 

motivation in the quest of exceptional results. 

Benefits of Attending 

As a participant on this workshop, you will experience the following benefits: 

• Learn and develop key traits of highly successful entrepreneurs and apply this in business and 

your life 

• Feel re-energized and confident about applying skills to maintain exceptional levels of energy and 

motivation 

What It Covers 

The workshop will cover: 

▪ Key traits of highly effective entrepreneurs 

▪ Mastering the keys to empowering “emotional states”  

▪ 4 steps for driving exceptional results 

▪ Developing your inner compass that guides and inspires you 

▪ Switching on your key assets – your internal drive and passion 

▪ Developing the resourcefulness and creativity of an entrepreneur 

▪ Creating a ‘no-limits’ mind-set 

▪ Planning and managing acceptable “risk” in your business 

▪ How to overcome fear and break down inner barriers to success 

▪ Practice tools and strategies for conditioning your mind for success 

Program Outline 

Key traits of highly effective entrepreneurs 

• What sets effective entrepreneurs apart 

• EQ and the entrepreneurial spirit 

• TEARS formula for exceptional success 

Developing the entrepreneur’s spirit 

• Discovering your values and how it affects 

your success and fulfilment 



 

 

Mastering the keys to empowering emotional 

states 

• Steps to emotional mastery 

• Understanding the three forces that 

influence emotions 

• Distinguishing between empowering versus 

disempowering emotions 

 

The physiology and language of 

entrepreneurs 

• Creating and maintaining exceptional 

energy levels 

• Applying empowering language patterns for 

peak emotional states 

• The power of affirmations 

 

Finding your inner drive 

• Four steps to creating exceptional success 

• Developing your inspiring vision 

• Finding and unleashing your passion 

 

• Creating the inner compass that guides your 

every decision 

• Creating success and finding fulfilment 

 

 

Managing risk and executing with courage 

• Identifying, assessing and managing risk 

• Handling uncertainty with confidence 

• Resourcefulness and creative problem 

solving 

 

Breaking down barriers and overcoming fear 

• Understanding the power of beliefs 

• Conditioning your mind for success 

• Overcoming fear and breaking through 

limiting beliefs 

 

Sustaining exceptional motivation levels 

• Daily habits to sustain high levels of 

motivation 

• How to enjoy the entrepreneur’s journey 

• Creating a supportive network 

 

Delivery Strategy 

The learning has been structured as two days of interactive workshops led by our experienced 

trainers.  The workshops will contain a series of power point slides, accompanying information, written 

activities and reflective tasks and videos. 

Testimonials 

"Dominic is a phenomenal trainer. His knowledge and ability to share it in a way that is easily 

understood is second to none. Thank you so much!" 

  

"Dom is amazing, he has a very positive energy. This workshop has given me a more effective way to 

communicate with people. I can't wait to put it into action. 'I feel fantastic'." 

 

"Truly Inspirational!" 

 

"Powerful messages - the needs of the spirit and you make the choice in how you feel." 

 

"Messages I needed to hear, see and feel - participate in life, be in the moment and believe in your 

future. Thanks Dom." 

  

"Dominic is a brilliant presenter with ways on how to make things work the right way. He provides 

examples which made the presentation more understandable. He seems very passionate about his 

work and the energy he presents of himself make the components more interesting! Very engaging." 

Formal Certification 

All attendees of this course will be eligible to receive a Certificate of Attendance from EQ Strategist. 

 


