
 

 

Program Outline: 
Executive Leadership Development Program 

 

Program Aim 

• To develop the leadership competencies of Senior Management  

• Empower them with the mind-set, strategies, skills and confidence to be effective leaders of the 

organisation and prepare them to take on senior leadership roles 

• Ability to lead change, be effective role models who exemplify the characteristics of leadership 

• To inspire and energise the cohort 

• To allow participants to strengthen relationships with and share valuable experiences with their 

peers 

Benefits to the GROUP 

This program is designed to deliver the following benefits to the GROUP 

• Supports succession planning and provides greater certainty of sustaining and growing the high 

performance of the GROUP 

• Tangible results from the efforts of the cohort in taking on specific projects that allow them to 

exercise their leadership skills and learning’s 

• Improved morale of cohort that translates to higher performance from their respective teams 

Elements of the Program to Facilitate Effective Behavioural Change 

Leadership is a set of coachable attributes, behaviours and habits. Our experience developing 

leaders in 10 different countries over the past decade informs us that effective behavioural 

transformation incorporates the 70-20-10 model of learning: 

• Interactive and highly experiential learning in a conducive environment incorporating 

presentations, group discussion, self-reflection exercises, videos, anecdotes, goal setting, 

relevant energisers and team building activities and action planning 

• Learning from experts, peers, videos, self-reflection, 360 feedback and active role plays 

• Effective 1-on-1 coaching 

• Group projects to put into practice what they’ve learned and deliver tangible ROI for the 

organisation 

Program structure 

The program we propose for the GROUP comprises the following: 

1. An induction session run over video-conference to welcome participants and assist them with pre-

work required before the first Module 

2. Pre and post program 360 Leadership Assessment 

3. 4 two-day modules covering 12 topics. Each module will cover leadership competencies matching 

the Australian Public Sector Levels 7 and 8 Leadership Capability Profiles. Participants will 

receive a workbook with workshop content, activities and post-workshop assignments. 

4. Six 1-on-1 coaching sessions for each participant 

5. Pre/post reading of relevant texts  



 

6. Project teams comprising 4 to 5 participants will be assembled and mentored by a GROUP Senior 

Executive to address a specific workplace challenge 

7. Two short presentations on “Leadership and Best Practice” by Guest Speakers either from within 

or external to the GROUP’s senior leadership team 

Induction Session 

This 1.5 hour debrief will be facilitated by our experienced senior facilitator over videoconference to 

officially kick-off the program. It will include the following: 

• Welcome by GROUP Director 

• Short presentation on desired course outcomes, program outline and time-table, expected 

commitment from participants and how to complete a 360 Leadership Assessment before the first 

face-to-face workshop 

• Introduction to the project management, facilitation and coaching team  

• Q&A opportunity for participants 

The desired outcomes from this debrief is as follows: 

• Generate a sense of positive anticipation for the program 

• Give participants certainty on program objectives, time-table and set expectations around 

commitment required to get the most from the program 

• Get them in the right frame of mind about the Leadership 360 assessment, what it seeks to do 

and how its designed to help them with their personal leadership development 

Pre and Post-program 360 Leadership Assessment 

360 assessment tools have proven to be an effective conduit for leadership development. The 

leadership development journey is designed to challenge behavioural change in the participant. 360 

assessment tools assist with self-awareness. The process of completing the assessment also allows 

the participant to exercise vulnerability, another trait of leaders. 

 

The tool we propose for this senior management cohort is the Emotional Capital Report (ECR) 360. 

The ECR was designed by Dr. Martyn Newman (author of the book “Emotional Capitalists”). It is the 

world’s first test of EQ developed with the specific focus on developing skills that support outstanding 

leadership performance. 

 

Emotional intelligence has been shown to be a key predictor of leadership effectiveness. EQ 

Strategist have a panel of Coaches who are certified to administer and provide coaching on this tool. 

This tool is one of the most widely embraced and rigorously validated tools to measure the emotional 

competencies of leadership and allow them to benchmark themselves against a database of several 

thousand leaders from around the globe. 

 

In summary, the benefits this tool offers to the cohort are as follows: 

• Getting an insight on their strengths and non-strengths as a leader (and other’s perceptions) on 

10 specific emotional competencies allows them to develop a focussed, objective, constructive 

development plan to deepen strengths and address gaps. 

• By making leadership “measurable”, this enables the GROUP to also assess the effectiveness of 

the Leadership Development program and the Return on Investment 

 

For best results, EQ Strategist proposes for each participant to complete the ECR 360 before Module 

1 and again 6 months after the completion of the program. Each participant will be offered a 1-on-1 



 

coaching session following each assessment to debrief and guide them on how to interpret results 

and create a constructive action plan. 

Training Workshops 

Four Learning Modules, each a 2-day face-to-face workshop, will be facilitated over a period of 7 

months with a break of 5 to 6 weeks between each module.  

 

Module Themes 

1 Leadership in the 21st Century – Understanding and Developing your 

Signature Strengths as a Leader 

2 Strategic Leadership and Building High Performance Culture 

3  Leading Change, Effective Stakeholder Influence and Creating a Growth-

Oriented Culture 

4 Creating Leaders and Managing your Career 

 

A detailed program outline is presented overleaf: 

  

  



 

PROGRAM TIMETABLE 
GROUP Leadership Development Program 

Proposed date: 31st March 2017 
Launch and ECR 360 Briefing 

• Welcome and Program Objectives (GROUP Director) 

• Introduction to the ECR 360 and process of completing self-assessment and identifying 
raters 

• Introduction to Strategic Projects and Executive Sponsors 

Module 1: Leadership in the 21st Century – Understanding and Developing your 

Signature Strengths as a Leader 

(Pre-work: Completing ECR 360 Assessment) 

DAY 1 DAY 2 

APS L7/8 Leadership Competencies: 
• Inspires a sense of purpose and direction 

• Focuses strategically 

• Harnesses information and opportunities 

• Steers and implements change and deals 
with uncertainty 

 

APS L7/8 Leadership Competencies 
• Demonstrates public service professionalism 

and probity 

• Engages with risk and shows personal courage 

• Commits to action 

• Displays resilience 

• Demonstrates self-awareness and a 
commitment to personal development 

 

Transformational Leadership in the 21st 
Century  
 

Topics include: 

• Program introduction and objectives 

• Ice-breaker 

• History of leadership 

• Transactional versus Transformational 
Leadership 

• Skills of transformational leadership 

• Major functions and roles of leadership 

• Leadership and staff engagement 

 
Harnessing Emotional Capital in 
Leadership  
 
Topics include: 

• Emotional Intelligence and Transformational 
Leadership 

• Review of ECR and ECR360 feedback – 
identifying signature strengths and 
opportunities for improvement 

 

ECR 360 Profile Review & Development 

Plan 

• In this session, participants will receive their 
completed individual 360 Emotional 
Competency Reports. Participants will be 
taken through the reports as a group and will 
gain a full understanding of how best to 
understand the feedback. 

• An individual development plan template is 
included with the report and participants will 
be asked to make an initial start on 

Personal Mastery, Self-awareness and 
Personal Resilience 
 

Topics include: 

• Self-awareness 

• Mastering energy and managing stress 

• Empowering versus disempowering emotions 

• Exercise emotional self-control 

• Exemplifying courage and taking calculated 
risks 

• Building resilience and projecting optimism 

• Security versus growth orientation 

 
Authentic Servant Leadership 

 

Topics include: 

• What is Servant Leadership 

• Understanding your WHY 

• Developing your personal mission statement 

• Being true to your core values 

 

Assignment of course participants to specific project 
and Executive Sponsor 
 
Goal setting 



 

completing the development plan based on 
feedback from the 360 

 

1.5 hour debrief/coaching session on ECR360 

 

Module 2: Strategic Leadership and Building High Performance Culture 

Day 3 Day 4 

Leadership Competencies: 

• Inspires a sense of purpose and direction 

• Focuses strategically 

• Harnesses information and opportunities 

• Shows judgment, intelligence and common 
sense 

• Marshalls professional expertise 

 

Leadership Competencies: 

• Demonstrates self-awareness and a 
commitment to personal development 

• Communicates clearly 

• Inspires a sense of purpose and direction 

• Values individual differences and diversity 

• Fosters cooperation and partnerships 

• Marshalls professional expertise 
 

Strategic Leadership and thinking 

Program starts with sharing of project status and 
wins arising from goals set at previous Module. 

 
Topics include: 
• Project 

• Reviewing goals and acknowledging 
successes 

• Strategic planning, strategic thinking and 
strategic leadership 

• Feature presentation - “The big picture” – 
covers trends, threats and opportunities, 
Mission, Vision, Values and Summary of 
Strategic Imperatives (Senior Director) 

• Debrief on the “the big picture” 

• Tasks versus Outputs versus Outcomes 

• Analysing trends, opportunities and threats 

• Creating a sense of mission and purpose 

• Strategic thinking skills and behaviours 

• Ways of thinking, critical systems, creative with 
just a little scenario planning 

• Operational Plans, KPIs and Values 
 

 

Building High Performance Teams & 

Culture 

 
Topic include: 
• Models and examples of high performance 

teams 

• Understanding and assessing managerial 
styles 

• Identifying your managerial style 

• Organisational culture 

• Impact of managerial styles on 
organisational culture 

• Vision as an inspiration, motivator and in 
relation to the change 

• Getting the right people and putting them on 
the right seats 

• The five dysfunctions of a team 

• Clarity of roles and responsibilities 

• Creating a culture of accountability 

• Harnessing trust and open-ness 

• Intrinsic versus extrinsic motivation 

• Directing versus empowering 

• 6 Human Needs psychology 

 

30 mins after lunch for Best Practice 
Presentation by Client 
 
4-5 pm Attendance by Sponsors of Projects 
 
Goal setting 
 

1-on-1 Coaching session and project work 

 

  



 

 

Module 3: Leading Change, Effective Stakeholder Influence and Creating a Growth-
Oriented Culture 

DAY 5 DAY 6 

Leadership Competencies: 

• Steers and implements change and deals with 
uncertainty 

• Nurtures internal and external relationships 

• Listens, understands and adapts to audience 

• Communicates clearly 

• Harnesses information and opportunities 

• Shows judgment, intelligence and common 
sense 

• Focuses strategically 

• Inspires a sense of purpose and direction 

Leadership Competencies: 

• Listens, understands and adapts to 
audience 

• Communicates clearly 

• Guides, coaches and develops people 

• Steers and implements change and deals 
with uncertainty 

• Delivers intended results 

• Builds organisational skill and 
responsiveness 

 

Leading change 
 
Program starts with sharing of project 
status and wins arising from goals set at 
previous Module. 
  
Topics include: 
• 8 steps to leading change 

• Defining the change imperative 

• Creating a sense of urgency 

• Creating a change vision 

• Role of change agents 

• Selling the change 

 

• Storytelling to drive change  
 
Topics include: 
• Facilitating behavioural change 

• Selling versus telling 

• The structure of effective stories 

• Using a story telling template 

• Role plays and observer feedback 

 

Effective Stakeholder Engagement, 
Influence and Communication  
 
Topics include: 
• Understanding the filters to communication 

• Elements of communication 

• Nurturing internal and external stakeholder 
relationships 

• The science of influence 

• Building rapport 

• Understanding your stakeholders’ needs 

• Empathy and listening for the hidden agenda 

• Feature presentation 2- “Case Study: 
Leading Change” (internal leader) followed 
by debrief of learning 

 

Developing a culture of continuous 
improvement and innovation 
30 mins after lunch for Best Practice 
Presentation by internal leader 

 
Topics include: 
• Intellectual stimulation – skill of 

transformational leadership 

• Continuous improvement versus innovation 

• Institutionalising practical Kaizen rituals at 
GROUP 

• Creating innovation time 

 

Goal setting 

Coaching session and project work 

 

  



 

Module 4: Creating Leaders and Managing your Career 

Day 7 Day 8 

Leadership Competencies: 

• Nurtures internal and external relationships 

• Listens, understands and adapts to audience 

• Communicates clearly 

• Guides, coaches and develops people 

 

Leadership Competencies: 

• Delivers intended results 

• Commits to action 

• Communicates clearly 

• Listens, understands and adapts to 
audience 

Developing leaders through Coaching  

Topics include: 

• The role of coaching in leadership 

• Using effective questions 

• GROW model of coaching 

• Developing people and performance 

• Role plays and observer feedback 

 

Next steps – Managing your career to 

achieve your personal vision 

Presentation to Executive of Strategic 
problem / Challenges outcomes 

The presentations will be done in the 
individual groups with one GROUP 
Executive Sponsor. The team will be 
required to present the outcomes of their 
strategic problem group work, how they 
arrived at their outcome and their personal 
learning as a result of the group work 

Giving feedback and managing difficult 
conversations 

Topics include: 

• Key skills in communication and interpersonal 
relations 

• Listening and deep questioning skills 

• Inhibitors and killers of honest communication 

• Role plays and observer feedback 

• Step by step process for managing difficult 
conversations 

 

Final coaching sessions 

Follow up ECR profile 
6 months from program end 

 

Pre-reading Materials 

To supplement and reinforce learning, participants will also be given specific texts to digest before 

each subsequent module. The following three texts are recommended: 

• “Emotional Capitalists” – Dr Martyn Newman 

• “Leadership and Self-Deception – Leading out of the Box” – The Arbinger Institute 

• “Putting Stories to Work” – Shawn Callahan 

Project Teams to address Workplace Challenges 

On the first day, participants will choose to take on one of four Workplace Challenges assigned by a 

Senior Executive of the GROUP. Groups of between 5 and 6 participants will take on this Workplace 

Challenge as part of their group assignment to apply leadership lessons in a practical way. The 

following criteria is recommended for the Workplace Challenges, which should be defined and 

documented before program commencement: 



 

• Resolves real life challenges faced by the department 

• Is not overly onerous (should not require more than an hour’s effort per individual per week for the 

duration of the course) and can be completed during and before the course ends 

• Will challenge participants to exercise their leadership skills in the areas of stakeholder 

engagement, leading change, stakeholder influence and communication 

Guest presentations by GROUP Senior Executives 

Two short presentations by guest speakers (who are senior executives from the GROUP) are 

proposed in the program outline – one for Module 1 and another during Module 3. These 

presentations will introduce additional meaningful context for participants and act as examples of how 

the leadership principles are brought about in real life. EQ Strategist will provide guidance on key 

messages to be delivered and will facilitate a lessons learned segment after each presentation. 

 


