
 

 

Program Outline: 
Leadership for Aspiring Managers 

Strengthening and applying core emotional competencies that defines managers as leaders of their 

teams and organisations 

Duration 

5 days (see below for details). 

Program Aim 

How often have we heard the lament – “we have too many managers and not enough of those who 

truly lead”? Research time and again has shown that managers with leadership skills are able to 

engage their teams more effectively and deliver truly high performance than does without.  

 

In Daniel Goleman’s book titled “The New Leaders – Transforming the Art of Leadership into the 

Science of Results", he says, “No matter what leaders set out to do- whether its creating strategy or 

mobilising teams to action-their success depends on how they do it! Even if they get everything else 

just right, if leaders fail in this primal task of driving emotions in the right direction, nothing they do will 

work as well as it could or should". 

 

This course aims to empower participants with the emotional competencies of leadership – how to 

build highly functional teams that are aligned, committed and accountable for the delivery of 

outstanding results that align with their organisation’s vision, mission and strategy. It is customised for 

the managers of Changi Airport Group in order to reinforce and build on its Leadership DNA. 

Benefits of Attending 

As a participant on this workshop, you will experience the following benefits: 

• Understand emotional intelligence and its role in leadership 

• Distinguish between the focus, roles and skills of a manager versus that of a leader 

• Enhance your skills of self-awareness, understanding your strengths and non-strengths as a 

leader 

• Understand and apply the principles of forming a team that highly engaged, aligned and attuned 

to delivering exceptional performance 

• Develop the profile of a leader 

Program Outline 

Day 1 – Leading the Way 

Attributes of Leadership 

• Facilitating outcomes versus delivering 

outputs 

• Relationship versus task orientation 

• Creating value versus achieving 

metrics 

 

Modelling the energy and resilience of a leader 

• Self-awareness and leadership 

• Being an energy giver 

• Creating empowering emotional states 

 



 

Leading versus Managing 

• The 5 levels of leadership 

• Differentiating leadership from 

management  

 

Day 2 – Selling Change 

Fixed versus Growth mindset 

• Fixed versus growth mindset and 

innovation 

• Celebrating effort and behaviours 

versus achievement 

Aligning on Culture and Values 

• Definition of workplace culture 

• Culture and staff engagement 

 

Day 3 – Tapping into Diversity 

Leading diverse teams 

• Dimensions of diversity 

• 5 dysfunctions of a team 

• Sources of conflict 

Leveraging healthy conflict 

• Introduction to DISC behavioural 

profiles 

• Turning differences into strengths 

 

Day 4 – Creating a winning mentality 

Traits of a high performance team 

• Traits of a high performance team 

• Aligning on expectations 

Leadership styles and culture 

• Measuring organisational climate 

• Leadership styles and climate 

• Developing versatile leadership 

 

Day 5 – Developing leaders 

Skilling up versus creating leaders 

• Coaching versus mentoring 

• Developing skills versus cultivating 

mind-set 

Mastering powerful questions 

• GROW model of coaching 

Inspirational, outcome-oriented leadership 

• Creating a clear and inspiring vision 

• Aligning on a common vision 

• Outcome-oriented communication 

 

 

Leading Change 

• What makes change difficult 

• 8 steps to leading change 

• Creating a sense of urgency 

Moving Hearts and Minds 

• Telling versus selling change 

• Making change stick 

 

 

 

The science of influence 

• Managing emotions in times of conflict 

• Influencing versus telling 

• The RESA model of influence 

Effective conflict resolution 

• Paradigms of conflict resolution 

• Getting to win-win 

 

 

Creating a winning mindset 

• PARB model of success 

• What shapes beliefs 

• Developing the mind-set of a champion 

Leading innovation 

• Tapping into your staff’s intrinsic motivation 

• Facilitating innovative thinking 

 

Coaching role plays 

• Using the Personal SWOT tool 

• Having the difficult conversations 

• Coaching role play 

Turning ideas into habits 

• How habits are formed 



 

• Giving answers versus facilitating 

solutions 

• Sustaining high levels of personal motivation 

and energy 

• Personal goal setting 

 

Duration 

This workshop is delivered over the course of five days with the following course structure: 

• Pre-course work – [OPTIONAL] Each participant to complete an Emotional Capital Report ECR 

360 assessment (to assess participant’s level of emotional competencies relevant to leadership) 

• At the end of each session, participants will be invited to set goals to apply what they learned 

during the workshop. These goals need to be met before the subsequent session. 

• At the start of each subsequent session, participants will get to share their wins. Alternatively, 

participants could be invited to share their personal wins through an online survey undertaken 

prior to each subsequent session. 

• [OPTIONAL] Each participant will be appointed an external coach and/or an internal mentor. 

Mentors will be briefed on their roles to help give the participant feedback, be a sounding board 

for their learnings and hold them accountable to goals they’ve set. 

 

Month Session 

1 Leading the Way 

2 Selling Change 

3 Turning Diversity into Strengths 

4 Creating a Winning Mind-set 

5 Developing Leaders 

 

 

Delivery Strategy 

The learning has been structured as five-days of interactive workshop. The workshops will contain a 

series of power point slides, accompanying information, written activities and reflective tasks and 

videos. It will also include recommended reading. 

 


