
 

 

Course Outline: 
High EQ Project Leadership 

 

Duration 

Three days. 

Course Aim 

• Learn the difference between leading and managing projects 

• Develop the mind-set and skill-set required to effectively align, engage, motivate and influence 

project staff and stakeholders 

• Apply effective techniques for dealing with stress and change 

• Maintain high levels of personal motivation and energy 

What It Covers 

The following is the content of the workshop: 

 

• Attributes of Effective Project Leaders 

o Differentiating project leadership from project management 

o Attributes of effective Project Leaders 

o Emotional intelligence and leadership 

 

• Inspirational and Outcome-oriented Project Leadership 

o Differentiating Outcomes from Outputs 

o Defining an inspiring project vision 

o Managing expectations 

 

• Breaking through boundaries for effective Stakeholder Engagement 

o Identifying and getting the right stakeholders on board 

o Engaging across departmental and organisational boundaries 

o Understanding and meeting your stakeholders’ needs 

 

• Trust and Influence 

o Breaking through the barriers to effective communication 

o The four steps to influence 

o Establishing rapport with your stakeholders 

 

• Making diversity work and negotiating Win-Win outcomes 

o Dimensions of diversity 

o Making diversity work in your projects 

o Active listening and negotiating win-win outcomes 

 

• Setting your team up for Success! 

o Getting the right people on board 



 

o Aligning on the project’s vision and values 

o Running an effective project kick-off session 

 

• Motivating high performance from project staff  

o Setting your staff up to succeed 

o Providing effective feedback 

 

• Leadership Styles and Creating an Empowered Project Team 

o Leadership styles and impact on project team culture 

o Developing leadership versatility 

 

• Keeping things on Track 

o Keeping a finger on the project pulse 

o Running effective meetings 

o Creating a sense of urgency 

 

• Personal Resilience and Mastering Energy 

o Channeling and projecting positive energy 

o Projecting certainty through change 

 

• The Art of Leadership in a Project Management Context 

o Understanding and tapping into the 6 Human Needs 

o The art of Leadership 

Program Outline 

 

Day 1 – 8 hours 

 

• Introduction and Learning Expectations 

Ice-breaker 

 

• Attributes of Effective Project Leaders 

o Differentiating project leadership from 

project management 

o Attributes of effective Project Leaders 

o Emotional intelligence and leadership 

 

• Inspirational and Outcome-oriented 

Project Leadership 

o Differentiating Outcomes from Outputs 

o The five dysfunctions of a project team 

o Defining an inspiring project vision 

(using WSP | PB-specific project) 

o Aligning stakeholders on ideal 

outcomes 

 

 

 

 

 

 

 

• Breaking through boundaries for 

effective Stakeholder Engagement 

o What is Stakeholder Engagement? 

o Identifying and getting the right 

stakeholders on board 

o Engaging across departmental and 

organisational boundaries 

o Understanding and meeting your 

stakeholders’ needs 

 

• Review of Case Study – “Effective 

Project Leadership” 

o “The application of effective project 

leadership” – Case Study of actual 

Federal Govt. or DHS project – 

Interview with Project Leader (on video) 

(30 mins) 

o Group breakout sessions followed by 

facilitated debrief by to capture “lessons 

learnt” relating to leadership and 

emotional intelligence demonstrated in 

the project. How can we incorporate 



 

 

 

Day 2 – 8 hours 

 

• Trust and Influence 

o Breaking through the barriers to 

effective communication 

o The four steps to influence 

o Establishing rapport with your 

stakeholders 

 

• Making diversity work and negotiating 

Win-Win outcomes 

o Dimensions of diversity 

o Making diversity work in your projects 

o Active listening and negotiating win-win 

outcomes 

 

Day 3 – 8 hours 

 

• Leadership Styles and Creating an 

Empowered Project Team 

o Establishing your project team culture 

o Leadership styles and impact on team 

culture 

o Developing leadership versatility 

o Video and Review: Best Practice 

Project Leadership 

 

• Keeping things on Track 

o Keeping a finger on the project pulse 

o Running effective meetings 

o Creating a sense of urgency 

 

 

what we’ve learnt into our present 

projects? 

 

 

• Setting your team up right! 

o Getting the right people on board 

o Aligning on structure, roles and 

responsibilities 

o Aligning on the project’s vision and 

values 

o Running an effective project kick-off 

session 

 

• Managing project staff performance 

o Setting your staff up to succeed 

o Providing effective feedback 

 

 

 

 

• Personal Resilience and Mastering 

Energy 

o Channeling and projecting positive 

energy 

o Managing stress and fatigue 

o Projecting certainty through change 

o Modeling passion, optimism, confidence 

and commitment 

o Short Mindfulness / Meditation activity 

 

• The Art of Leadership 

o Understanding and tapping into the 6 

Human Needs 

o The art of Leadership 

 

• Review, Goal-setting and Close 

 

Topics not included that could either be added to or replace the above. 

• Creating a culture of healthy conflict 

• Effective coaching and mentoring 

• Managing difficult conversations 

• Handling challenging stakeholders 

• Presenting with impact 

• Strategies for resolving conflict 

 


