
 

 

Course Outline: 
Coaching in the Workplace 

 

Duration 

Two days. 

Course Aim 

In any organisation, success is achieved through the individual achievements of its people. Speed of 

execution and the degree of innovation have become fundamental determinants of success. Creating 

a workforce that feels empowered and that has the clarity, desire and belief to achieve the 

organisation’s mission and goals is key to creating a culture that supports this. This program will help 

you develop the skills you need to help others deliver sustainable improvements in their performance. 

Benefits of Attending 

As a participant on this workshop, your employer will benefit because: 

• You’ll return to work with the skills required to coordinate and align the effort of others for the 

benefit of your organisation 

By applying the skills you will learn from this course, you will benefit through the following: 

• Greater confidence that your staff will deliver results in line with your organisation’s expectations 

even in your absence 

• Improved morale of staff through greater clarity and certainty around expectations 

• Strengthen relationships with your staff 

• Enhanced listening skills 

What It Covers 

The topics covered in this workshop include: 

▪ Defining mentoring and coaching 

▪ Coaching frameworks and models 

▪ Coaching as a leadership style 

▪ How to establish a coaching relationship 

▪ How to build rapport effectively 

▪ Coaching skills and qualities 

▪ Listening and communication skills 

▪ Dealing with challenges 

▪ Implementing a coaching program 

Program Outline 

Overview of Coaching 

• Mentoring versus Coaching 

• What is organisational climate and how do 

you measure it? 

The Power of Questions 

• Mastering open versus closed questions 

• Active listening 

• Eliciting desired goals and values 



 

• Coaching and its impact on organisational 

climate 

 

Attributes of Effective Coaches 

• Definition of emotional intelligence 

• The high EQ Coach 

 

Impact of Beliefs in Performance 

• Understanding perspectives and its roots 

• Examining your beliefs 

 

Setting up a Coaching Framework 

• Building a coaching alliance 

• Establishing accountability from the onset 

• Building rapport 

 

 

Creating a Sense of Urgency 

• The science of motivation 

• Helping your coachee find his or her “why” 

 

Getting Buy-in and Dealing with Conflict 

• Getting buy-in and accountability 

• How to use reframes to overcome barriers 

and conflict 

 

Giving Effective Feedback 

• What makes feedback effective? 

• Timing your feedback 

• Strengthening your coachee’s self-belief 

 

 

Delivery Strategy 

The learning has been structured as two days of interactive workshop led by our experienced trainers.  

The workshops will contain a series of power point slides, accompanying information, written activities 

and reflective tasks and videos. 

 


