
 

 

Course Outline: 
The High EQ Presenter – Presenting with Impact 

 

Duration 

2 days. 

Course Aim 

Public speaking is considered by many to be one of life’s most fearful experiences. Yet, the ability to 

engage, persuade and inspire others when you present is one of the most highly “leveraged” activities 

any manager or leader can engage in. 

 

When you observe great presenters, you find that there is a specific process, a science if you like, to 

designing and delivering impactful presentations. These presenters seem to engage and captivate 

their audience with ease. And whilst two presenters may appear to be equally competent in their 

delivery, one moves us to action, to even alter long-held views and perspectives whilst the other 

repels. It is the “art” of the delivery that often distinguishes the “good” from the “great” speakers. 

 

Presenting with Impact will give you both the science and art to plan, design and craft compelling 

presentations. 

Benefits of Attending 

Presenting with Impact is an interactive, experiential workshop which will allows you to learn and put 

into practice ideas, tools and strategies to make your presentations, seminars or training an engaging, 

productive and memorable experience for your audience. During this workshop, you will get the 

chance to deliver and receive feedback on up to 3 short presentations, one of which will be video-

recorded and made available to you after the course. 

 

By participating fully in this workshop: 

• Boost your confidence in your ability to stand in front of a room 

• Enhance your skills, confidence and ability to communicate and influence 

• Strengthen your image as a leader 

• Enrol the cooperation of others by strengthening buy-in to your message 

• Hone your rapport-building skills 

What It Covers 

The workshop will cover: 

• How to plan and design an effective storyboard for your presentation 

• How to use effectively use language, tone and physiology to maximise the impact you have with 

your audience 

• How to establish rapport with and engage your audience 

• How to “own the room” through your presence 

• How to make your presentation a memorable experience for both your audience and yourself 

• How to overcome common objections that most presenters face 



 

• How to deal calm nerves and deal with anxiety 

 

 

Program Outline 

Fundamentals of Effective Presentations 

• Ice-breaker and Learning Outcomes 

• Elements of rhetoric 

• Components of communication 

• Challenges of effective communication 

• Understanding your outcomes 

 

Structuring Effective Presentations 

• Presentation structure 

• Activity: Warm-up presentation 

• Planning logistics and understanding your 

audience 

 

Creating that Positive First Impression 

• Managing nerves and getting emotionally 

prepared 

• Managing first impressions 

• Projecting energy 

• Building rapport 

 

Using Voice and Body Language effectively 

• Activity: Practising your 30-second 

introduction 

• Choosing the right vocabulary 

• Owning the room through your presence 

• How to project your voice and use tone and 

pitch effectively 

 

Creating Variety to Engage a Diverse 

Audience 

• The four steps of Influence  

• Connecting with different learning styles 

• Using A/V and other props effectively 

• Activity: Team presentations 

 

Pre-frames and Reframes  

• Introduction to pre-framing 

• Anticipating objections 

• Empathy and using re-frames to deal with 

objections 

• Role-plays 

 

Putting it all together 

• Planning and delivering a structured 

presentation 

Program Duration 

This workshop is delivered over the course of two days. 

Delivery Strategy 

The learning has been structured as two-days of highly interactive workshops led by our experienced 

trainers.  The workshops will use a variety of techniques to facilitate effective learning including role-

plays, delivery of short presentations with coaching, use of video-recording and playback, content 

through the use of Power Point slides, use of appropriate audio/video written activities and reflective 

tasks. 

Investment 

Option 1 

Each participant will receive: 



 

• Participant workbook 

• 2-days of interactive, classroom based learning with considerable role-playing to practise 

principles learned 

• Downloadable video-recorded presentation 

$1200.00 (ex-GST) per participant. Minimum of 10 participants, maximum of 15. 15% discount applies 

if held in-house where venue, facilities and refreshments are provided by the client. 

 

Option 2 

Each participant will receive: 

• Participant workbook 

• 2-days of interactive, classroom based learning with considerable role-playing to practise 

principles learned 

• Downloadable video-recorded presentation 

• 1 post-workshop one-hour 1-on-1 personalised coaching session with the facilitator via 

videoconference where participant will get to deliver a presentation and get personalised 

feedback and coaching 

• Bonus: Complimentary copy of Dominic Siow’s “What’s GREAT about this? How to be Resilient 

and Thrive through Disruption and Change”  

$1500.00 (ex-GST) per participant. Minimum of 10 participants, maximum of 15. 15% discount applies 

if held in-house where venue, facilities and refreshments are provided by the client. 

 


