
 

 

Course Outline: 
What's GREAT About this? How to be Resilient and Thrive through Disruption 

and Change 

 

Duration 

One day. 

Course Aim 

It’s trite but true that change is not only a constant, but it’s happening quicker than ever. 

Organisational restructuring, downsizing, rightsizing, marriage, divorce, life-threatening health 

conditions, births, deaths…the future truly belongs to those who have the skills of emotional mastery 

and resilience. 

 

This highly interactive workshop, facilitated by international speaker and trainer, Dominic Siow will 

provide you with practical strategies, tools, principles and the motivation to take charge of every 

change that is and will go on in your lives and will leave you feeling empowered to take your results to 

a whole new level. 

Benefits of Attending 

As a participant on this workshop, you will experience the following benefits: 

• Understand what emotional intelligence is and how it affects your success and happiness 

• Learn the skills to master emotions and to break through limiting beliefs to achieve anything you 

want in life 

• Develop a more positive mind-set, one that is focused on solutions rather than challenges 

• Enhanced self-confidence to master new skills, take on new challenges and adapt to change 

• Renewed sense of purpose and energy and to be able to infect those around you with this 

• Feel even more positive, motivated and empowered to take on the challenges in your life 

What It Covers 

The workshop will cover: 

▪ The habits that distinguish the peak performers from the others 

▪ How to create the most empowering “emotional states” to have a positive effect on yourself and 

others you lead  

▪ Learn and master the triad of forces that influence your emotions 

▪ Learn to identify and overcome limiting beliefs 

▪ Practice tools and strategies for conditioning your mind for success 

▪ Build self-confidence, overcome anxiety and procrastination 

▪ Switching on your key assets – your internal drive and passion 

▪ How to set and achieve goals purposefully and effectively 

Program Outline 



 

Emotional Intelligence and Peak 

Performance 

• Attributes of a High Performer 

• Introduction to Emotional Intelligence 

• Emotional Competencies 

• Emotional Intelligence and Success 

 

Self-Awareness 

• Steps to Emotional Mastery 

• TEARS Success Formula 

• The Triad of Forces that Influence Emotions 

• Empowering versus Disempowering 

Emotions 

 

Self-Management & Self-Confidence 

• Conditioning your Mind for Success 

• How Beliefs are Formed 

• Differentiating Empowering from Limiting 

Beliefs 

• Overcoming Limiting Beliefs 

• Developing the “Can Do” Mindset 

Emotional self-control 

• Understanding Human Needs and Its 

Impact on Your Decisions 

• Getting Out of Your Comfort Zone 

• Developing a Continuous Improvement 

Habit 

• Success versus Fulfilment 

 

Drive to Achieve 

• Five Steps to Achieving Anything 

• Definition of Personal Leadership 

• Discovering your Passion 

 

Resilience 

• How to find the positives in every situation 

• The secrets behind highly resilient people 

• Overcoming negative conditioning 

 

 

Delivery Strategy 

The learning has been structured as two days of interactive workshops led by our experienced 

trainers.  The workshops will contain a series of power point slides, accompanying information, written 

activities and reflective tasks and videos. 

Testimonials 

"Truly Inspirational!"  Mark Uphill 

 

"Eye-opener. Well worth."  Steven Duffy 

 

"What a great day to look at life from a different perspective, opens your eyes to the world. I will 

employ these tactics to improve every aspect of my life. Thank you Dom."  Dan Murray 

 


